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Foundations have the important responsibility
of positively impacting the lives of others by 
utilising resources fairly and effectively within
their means. Doing so requires prioritising 
transparency and accountability, which along 
with other factors involves being open with
stakeholders and the public about activities,
including funding distribution, decision-making,
financial management, and programmatic
impact. Practising transparency and account -
ability not only builds legitimacy and trust, but 
also attracts effective partnerships and enables 
continuous improvement. However, organisa -
tions must also carefully balance the need for 
transparency with privacy and confidentiality
concerns, while considering the nuances of
different cultures and communities. Ultimately,
prioritising transparency and accountability is
crucial for advancing fair and effective philan-
thropic efforts and making a significant impact
on communities.
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Philanthropy Transformation Initiative Report

1 ACT WITH TRANSPARENCY, 
OPENNESS AND 
ACCOUNTABILITY

A commitment to transparency and accountability in philanthropy serves as a commitment to being open with 
key stakeholders and responsive to their views. The WINGS Transparency and Accountability Toolkit��KLÄULZ�
transparency and accountability as follows:

This principle applies to a wide range of activities: from operations, funding distribution and decision-making, to 
ÄUHUJPHS�THUHNLTLU[�HUK�WYVNYHTTH[PJ�PTWHJ[��,TIYHJPUN�P[�YLX\PYLZ�VYNHUPZH[PVUZ�[V�JVTT\UPJH[L�JSLHYS`�
and honestly with their stakeholders, even when things have not gone as expected.

In the philanthropy world, transparency and accountability have traditionally been seen as duties that grantees 
V^L�[V�M\UKLYZ��/V^L]LY��PM�^L�HYL�[V�[YHUZMVYT�WOPSHU[OYVW`�MVY�[OL�IL[[LY��^L�T\Z[�[HRL�H�TVYL�L_WHUZP]L�
view – one which sees these demands operating in a broader range of dimensions across a much wider group 
of stakeholders. Yes, grantees will need to be accountable to funders and their constituents, but funders must 
also be accountable to their partners, grantees and the communities that they serve. Moreover, both should be 
accountable and open to other potential stakeholders, such as government, supporters or the general public. 
;YHUZWHYLUJ`�HUK�HJJV\U[HIPSP[`�HYL�HSZV�PTWVY[HU[�^P[OPU�VYNHUPZH[PVUZ��HZ�VYNHUPZH[PVUHS�Z[HɈ��MV\UKLYZ��
volunteers, trustees and advisers may all bear responsibilities of this kind to one another. This requires a change 
in the mindset, culture and leadership style that will provide internal stakeholders of an organisation access to 
[YHUZWHYLU[�PUMVYTH[PVU��0[�M\Y[OLY�LU[HPSZ�[OL�HKVW[PVU�VM�WVSPJPLZ�[OH[�^PSS�KLÄUL�[OL�MYHTL^VYR�VM�[YHUZWHYLUJ`�
and accountability, and practices for sound implementation.

6WLYH[PUN�^P[O�VWLUULZZ�HUK�HJJV\U[HIPSP[`�PZ�]P[HS�MVY�WOPSHU[OYVWPJ�M\UKLYZ�[V�LUZ\YL�[OH[�[OL`�JVU[PU\L�
to have the trust of the people and communities they serve. It is also a key element of maintaining the wider 
legitimacy and social licence to operate philanthropically. This is particularly important in contexts where 
formalised philanthropy is still an emerging practice, or in places where the sector has previously been viewed 
with scepticism or suspicion. Furthermore, organisations should also see transparency and accountability 
practices as an opportunity for continuous improvement, as they can learn from past successes and failures 
�IV[O�[OLPY�V^U�HUK�[OVZL�VM�V[OLYZ���^OPJO�\S[PTH[LS`�SLHKZ�[V�NYLH[LY�PTWHJ[��

4 WINGS (2023). Moving from Reflection to Action: A Guide on Transparency and Accountability for Philanthropic Organisations.

Transparency Accountability
The state that results from making information 
available from inside an organisation to a wider 
public, either through proactive publication or 
by responding to requests for information. 

A readiness to take responsibility for actions, 
which is achieved by being transparent about 
[OVZL�HJ[PVUZ�HNHPUZ[�H�WYLKLÄULK�MYHTL^VYR�
of values and indicators and responding to the 
ÄUKPUNZ�VM�HU`�L]HS\H[PVU�HUK�VY�[OL�MLLKIHJR�
received from stakeholders.

01WINGS
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Philanthropy Transformation Initiative Report

*\YYLU[S`�� OV^L]LY�� SL]LSZ� VM� VWLUULZZ� HUK�
transparency in philanthropy are not very high, 
with only a few organisations willing to share large 
Z^H[OLZ�VM� PUMVYTH[PVU�^PKLS`��(Z�[OL�*LU[YL�MVY�
,ɈLJ[P]L�7OPSHU[OYVW`�YLWVY[LK��(TLYPJHU�M\UKLYZ�
are most transparent about their goals, strategies, 
and grantmaking, but much less so regarding 
how they assess their own performance and 
lessons learned5. Information must also be easily 
accessible and crafted in ways that are simple 
to understand – something that may be deeply 
challenging particularly for organisations based in 
regions where transparency around philanthropy is 
\UJVTTVU��;OLZL�YLHSP[PLZ�OPNOSPNO[�[OL�KPɉJ\S[`�
many organisations – foundations in particular – 
face when it comes to moving beyond conceptual 
discussions, to actually listening to feedback from 
stakeholders, including their grantees and community 
networks, and implementing this principle.

5 Centre for Effective Philanthropy. Sharing What Matters: 
Foundation Transparency. 

Recommended practices for implementation:
/V^�[V�NL[�Z[HY[LK!� 

� Review the alignment between your mission, vision and programmes, to ensure clarity. 

� Take a broader view of internal and external stakeholders and map out their information needs.     

� Map and prioritise stakeholders based on your organisational strategy and values, and the level 
VM�PUÅ\LUJL�LHJO�Z[HRLOVSKLY�OHZ�VU�[OL�Z\JJLZZ�VM�`V\Y�HJ[P]P[PLZ�� 

� Identify and prioritise which particular issues, policies and outcomes your organisation must be held 
accountable for by your stakeholders.  

� Engage in dialogue and feedback loops with your stakeholders, beginning with your partner 
VYNHUPZH[PVUZ�HUK�VY�NYHU[LLZ��VYNHUPZH[PVUHS�Z[HɈ�HUK�NV]LYUPUN�IVK �̀�[V�\UKLYZ[HUK�[OLPY� 
WYPVYP[PLZ��HUK�YLÅLJ[�VU�`V\Y�[OLVY`�VM�JOHUNL�[V�JVUZPKLY�^OPJO�MHJ[VYZ�TH[[LY�TVZ[�� 

� Ensure your programmes and activities are compliant with local and national laws. 

� Develop both qualitative and quantitative indicators for programme or project evaluation, and 
LUNHNL�PU[LYUHS�KLJPZPVU�THRLYZ��Z\JO�HZ�YPZR�HUK�ÄUHUJL�[LHTZ��

Sometimes there are genuine tensions between the 
drive for transparency and a legitimate need for privacy 
HUK�JVUMPKLU[PHSP[`��6U�[OL�VUL�OHUK��LUOHUJLK�
transparency might allow interesting and perhaps 
unexpected third parties to use the organisation’s 
data to craft new, innovative tools that increase the 
IYVHKLY�PTWHJ[�VM�HU�PU[LY]LU[PVU��*VU]LYZLS �̀�[OLYL�
could be very valid reasons for protecting the privacy 
of communities, grantees, employees, or other 
stakeholders, like situations where the disclosure of 
information could put a party at risk, violate their 
rights to privacy, or compromise the security of 
VYNHUPZH[PVUZ�HUK�[OLPY�VWLYH[PVUZ��6YNHUPZH[PVUZ�TH`�
also need to navigate cultural norms and nuances 
across countries and communities. For instance, in 
THU`�J\S[\YLZ��VWLUS`�KPZJ\ZZPUN�ÄUHUJPHS�TH[[LYZ�PZ�
considered inappropriate or perceived as a ‘Western’ 
value. To address these tensions, organisations 
should carefully strike a balance between the need for 
transparency and local pressures for privacy, safety 
and cultural sensitivities.

1 BE ACCOUNTABLE
AND TRANSPARENT
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Philanthropy Transformation Initiative

� When starting out, focus on relatively simple, accessible data that can be realistically gathered given 
your organisation’s time and resource constraints. 

� Proactively engage all crucial stakeholders, particularly grantees where relevant, to understand their 
needs and expectations. 

� Begin fostering a culture of accountability and transparency by aligning your organisational values 
[OYV\NO�PU[LYUHS�WVSPJPLZ�HUK�WYVJLZZLZ�¶�PUJS\KPUN�WYVHJ[P]LS`�[YHPUPUN�Z[HɈ��]VS\U[LLYZ�HUK�IVHYK�
members to further embed these practices.  

Establish regular feedback loops between your organisation and stakeholders. 

To go beyond: 

� *\S[P]H[L�ZWPYP[LK��PUMVYTLK�W\ISPJ�KLIH[L�HIV\[�WOPSHU[OYVW �̀�IV[O�^P[OPU�`V\Y�VYNHUPZH[PVU�HUK� 
L_[LYUHSS`��^OLYL�YLSL]HU[���PUJS\KPUN�VU�^OL[OLY�`V\Y�)VHYK�HUK�V[OLY�Z[Y\J[\YLZ�HYL�YLWYLZLU[H[P]L�VM�
[OL�JVTT\UP[PLZ�`V\�HYL�ZLY]PUN��ZLL�7YPUJPWSL���MVY�TVYL�KL[HPSZ������� 

� ,Z[HISPZO�HU�PUKLWLUKLU[�HJJV\U[HIPSP[`�WHULS�VY�HK]PZLY�Z��[V�KPYLJ[�HUK�V]LYZLL�HJJV\U[HIPSP[`�HUK�
[YHUZWHYLUJ`�LɈVY[Z�^P[OPU�`V\Y�VYNHUPZH[PVU� 

� Expand your set of measured indicators beyond inputs and outputs, to include longer term outcomes. 

� Ensure that your organisation regularly publishes crucial information in an easily accessible and 
understandable way – publicly, where possible.  

� Beyond simple annual activity reports, use this as an opportunity to openly share information about 
decision-making processes and lessons learned within your organisation, and encourage other 
foundations to do the same.  

� 7YVTV[L�YLÅLJ[PVU�HUK�JYP[PJHS�[OPURPUN�^P[OPU�`V\Y�VYNHUPZH[PVU�¶�UV�TH[[LY�OV^�^LSS�PU[LU[PVULK��HSS�
actions have potential limits and unexpected outcomes. 

� <ZL�MLLKIHJR�ÅV^Z�MYVT�Z[HRLOVSKLYZ�[V�PUMVYT�JYP[PJHS�HZZLZZTLU[�VM�WHZ[�KLJPZPVU�THRPUN� 
processes for future actions. 

� >OLYL�WVZZPISL��LTILK�\W^HYK�HUK�KV^U^HYK�MLLKIHJR�ÅV^Z�PU[V�`V\Y�VYNHUPZH[PVUHS�J\S[\YL�[V�
HJJV\U[�MVY�PUOLYLU[�WV^LY�HZ`TTL[YPLZ��ZLL�7YPUJPWSL���MVY�TVYL�KL[HPSZ��� 

� *VUZPKLY�[OL�UH[\YHS�HUK�J\S[\YHS�LU]PYVUTLU[�HZ�HU�L_[LUKLK�Z[HRLOVSKLY�PU�`V\Y�VYNHUPZH[PVU»Z�^VYR��
While historically ignored, preservation of natural and cultural systems is increasingly becoming a priority 
across public and private sector stakeholders, so focusing on environmental preservation can represent 
a commitment to future generations.

1 BE ACCOUNTABLE
AND TRANSPARENT
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transparency with privacy and confidentiality
concerns, while considering the nuances of
different cultures and communities. Ultimately,
prioritising transparency and accountability is
crucial for advancing fair and effective philan-
thropic efforts and making a significant impact
on communities.
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Potential obstacles
Suggested solutions

+PɈLYLU[�Z[HRLOVSKLYZ�̂ P[OPU�H�WHY[PJ\SHY�VYNHUPZH[PVU�̂ PSS�OH]L�JVUÅPJ[PUN�]PL^Z�VU�OV^�[V�ILZ[�PTWSLTLU[�
transparency and accountability. Power dynamics within an organisation, across departments and 
levels can also cause unwillingness to be transparent and accountable within the organisation, and 
towards other stakeholders.

*YLH[L�JVOLYLU[��Z[YVUN�HUK�YLN\SHY�MLLKIHJR�SVVWZ�HTVUN�Z[HRLOVSKLYZ��[V�LUZ\YL�[OH[�HSS�]PL^Z�JHU�
be taken into account, ideally using an inverted pyramid model where the hierarchy of importance 
prioritises the needs of your grantees and/or local communities that your organisation serves. Identify 
and understand stakeholder motivations, including extended spheres of decision-makers, such as 
ÄUHUJL��SLNHS�HUK�YPZR�THUHNLTLU[�[LHTZ��,UJV\YHNPUN�H�MLLKIHJR�J\S[\YL�^PSS�YLX\PYL�KLSPILYH[L�HUK�
PU[LU[PVUHS�WLYZVUHS�YLÅLJ[PVU�HUK�VYNHUPZH[PVUHS�J\S[\YHS�JOHUNL��

6YNHUPZH[PVUHS�Z[HɈ�HUK�HK]PZLYZ�^HU[�[V�HKVW[�NYLH[LY�[YHUZWHYLUJ`�WYHJ[PJLZ�I\[�HYL�JVUJLYULK�
HIV\[�[OLPY�]\SULYHISL�JVTT\UP[`�Z[HRLOVSKLYZ�HUK�WVZZPISL�ULNH[P]L�YHTPÄJH[PVUZ��

,UOHUJPUN�[YHUZWHYLUJ`�HUK�HJJV\U[HIPSP[`�TH`�SLHK�[V�KPɉJ\S[�YLJRVUPUNZ�HUK�LUOHUJLK�YPZR�H]LYZPVU�
^P[OPU�[OL�VYNHUPZH[PVU�HIV\[�WYVNYHTTL�LɈLJ[P]LULZZ�VY�PTWHJ[��

>OPSL�W\ISPJ�[YHUZWHYLUJ`�PZ�VM[LU�LUJV\YHNLK��PU�JLY[HPU�JHZLZ��L�N��O\THU�YPNO[Z�M\UKLYZ��LU]PYVUTLU[HS�
HJ[P]PZ[Z��M\SS�[YHUZWHYLUJ`�TH`�IL�KL[YPTLU[HS�[V�Z\JJLZZ�VY�ZHML[ �̀�0U�[OLZL�JHZLZ��PUKP]PK\HS�HUK�
community safety should be prioritised, while considering alternative options to maintaining a broader 
JVTTP[TLU[�[V�[YHUZWHYLUJ`��L�N��JVUÄKLU[PHSP[ �̀�HUVU`TPZH[PVU��

0[�PZ�JY\JPHS�MVY�WOPSHU[OYVWPJ�VYNHUPZH[PVUZ�[V�JV\YZL�JVYYLJ[�PM�[OLPY�WYVNYHTTLZ�HYL�SLZZ�LɈLJ[P]L�[OHU�
they could be. Frame better transparency and accountability measures as an exciting opportunity to 
LUZ\YL�[OL�VYNHUPZH[PVU�PZ�H�]HS\HISL�HZZL[�[V�P[Z�Z[HRLOVSKLYZ��YH[OLY�[OHU�H�Z[YLZZM\S�H\KP[PUN�WYVJLZZ���
*YLH[L�[OL�YPNO[�PUJLU[P]LZ�[V�Z\WWVY[�[OPZ�PU[LYUHS�J\S[\YHS�JOHUNL�HTVUNZ[�Z[HɈ��PKLHSS`�]PZPIS`�SLK�I`�
leaders within the organisation.

1 BE ACCOUNTABLE
AND TRANSPARENT
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Resources

1 BE ACCOUNTABLE
AND TRANSPARENT

(YHI�-V\UKH[PVUZ�-VY\T���������Principles of Good Practice.

(ZZVJPH[PVU�VM�-\UKYHPZPUN�7YVMLZZPVUHSZ��(ZZVJPH[PVU�MVY�/LHS[OJHYL�7OPSHU[OYVW �̀�*V\UJPS�
for Advancement and Support of Education, and Giving Institute. Donor Bill of Rights. 

*LU[LY�MVY�,ɈLJ[P]L�7OPSHU[OYVW`���������Sharing What Matters: Foundation Transparency.

*LU[YL�MVY�:VJPHS�0UUV]H[PVU���������;YHUZWHYLUJ`�HUK�;Y\Z[�PU�[OL�*OHYP[`�:LJ[VY�

.SHZZ7VJRL[Z���������Transparency self-assessment.

.SVIHS�7HY[ULYZOPW�VU�,ɈLJ[P]L�+L]LSVWTLU[�*VVWLYH[PVU��.7,+*����������The Four 
,ɈLJ[P]LULZZ�7YPUJPWSLZ�

.YHU[*YHM[�.\PKL���������6WLUPUN�<W!�+LT`Z[PM`PUN�-\UKLY�;YHUZWHYLUJ �̀

International Aid Transparency Initiative. 

:((5,+���������.\PKL�[V�(UHS`ZPUN�7OPSHU[OYVW`�6YNHUPZH[PVUZ��

Transparency and Accountability Initiative.  

>05.:���������4V]PUN�MYVT�9LÅLJ[PVU�[V�(J[PVU!�A Guide on Transparency and 
(JJV\U[HIPSP[`�MVY�7OPSHU[OYVWPJ�6YNHUPZH[PVUZ�
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https://wings.issuelab.org/resource/principles-of-good-practice-aff
https://afpglobal.org/donor-bill-rights
https://effectivecooperation.org/system/files/2019-04/SharingWhatMattersFoundationTransparency.pdf
http://www.jbs.cam.ac.uk/wp-content/uploads/2020/08/practictioner-briefing-horton.pdf
https://learningforfunders.candid.org/content/tools/transparency-self-assessment/
https://learningforfunders.candid.org/content/tools/transparency-self-assessment/
https://effectivecooperation.org/landing-page/effectiveness-principles
https://effectivecooperation.org/landing-page/effectiveness-principles
https://learningforfunders.candid.org/content/guides/opening-up/
https://iatistandard.org/en/
http://wings.issuelab.org/resources/14568/14568.pdf
https://www.transparency-initiative.org/
https://wings.issuelab.org/resource/moving-from-reflection-to-action-a-guide-on-transparency-and-accountability-for-philanthropic-organisations.html
https://wings.issuelab.org/resource/moving-from-reflection-to-action-a-guide-on-transparency-and-accountability-for-philanthropic-organisations.html
https://wings.issuelab.org/resource/moving-from-reflection-to-action-a-guide-on-transparency-and-accountability-for-philanthropic-organisations.html



