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*VTWSL_�ZVJPL[HS�JOHSSLUNLZ�JHUUV[�IL�YLZVS]LK�I`�HU`�ZPUNSL�PUKP]PK\HS�VY�
institution, as their scale and multiple overlapping causal factors necessitates 
JVSSLJ[P]L�HJ[PVU��;V�HKKYLZZ�[OLT��^L�T\Z[�ÄUK�^H`Z�MVY�WOPSHU[OYVWPJ�
VYNHUPZH[PVUZ�[V�JVSSHIVYH[L�HUK�JVVYKPUH[L�LɈLJ[P]LS �̀�IV[O�^P[O�LHJO�V[OLY�
and with public and private sector stakeholders. If we develop models that 
enable this, then organisations will be able to leverage their unique expertise, 
resources, and networks of partners to achieve heightened collective impact. 
Partnering with and enabling other sectors is necessary and central when it 
comes to multiplying change and scaling solutions to tackle systemic issues. 

Multi-stakeholder partnerships take many forms. At the more complex 
and sophisticated end of the spectrum are public-private-philanthropy 
WHY[ULYZOPWZ��7777Z��MVY�KL]LSVWTLU[��JYVZZ�ZLJ[VY�JVSSHIVYH[PVU��QVPU[�
programming, and resource pooling. PPPPs, in particular, have risen to 
[OL�MVYLMYVU[�YLJLU[S �̀�HUK�HYL�KLÄULK�HZ�MVYTHSPZLK�JVSSHIVYH[PVUZ�HTVUN�
entities from each of the public, private and philanthropy sectors, aligning 
each party’s resources to enable transformation. These partnerships are 
most useful in tackling issues that cannot be addressed by any one industry 
alone, or even by partnerships that involve only two out of the three sectors. 
6YNHUPZH[PVUZ�JHU�LP[OLY�WHY[PJPWH[L�PU��Z\WWVY[��VY�ILJVTL�KYP]LYZ�VM�Z\JO� 
T\S[P�Z[HRLOVSKLY�JVSSHIVYH[PVUZ��ZLL�7YPUJPWSL�����;OLZL�HWWYVHJOLZ�YLX\PYL�
ZPNUPÄJHU[�PU]LZ[TLU[Z�PU�[PTL�HUK�YLZV\YJLZ��HZ�̂ LSS�HZ�H�Z[YVUN�JVTTP[TLU[�
to building trust, communication, and accountability among partners. 

More basic forms of multi-stakeholder partnerships can also be 
highly impactful, and are often accessible to smaller philanthropic  
organisations or those that have limited resources. Approaches like networking,  
information-sharing and engaging with local governments or community 
groups can be done with limited investment or coordinated action, yet yield 
critical insights into stakeholder needs and priorities, leverage collective 
RUV^SLKNL��HUK�VWLU�KVVYZ�MVY�M\[\YL�JVSSHIVYH[PVU��6YNHUPZH[PVUZ�JHU�
consider other forms of collective action with varying degrees of commitment 
and complexity, such as taking a multi-sectoral engagement approach, loose 
consortiums, and coalitions��. Funder collaboratives, thematic networks 
and philanthropy associations further provide a safe space to connect and 
learn from peers, and exchange best practices that build on the strengths 
VM�KPɈLYLU[�HJ[VYZ��^OPSL�H]VPKPUN�K\WSPJH[PVU�VM�LɈVY[Z��;OLZL�7:6Z�JHU�
also build bridges with other actors and sectors for greater coordination, 

12 Kingston, Stern, and Ke (2016). Are You Sure You Should Be Launching Another Partnership?

ENGAGE WITH RELEVANT ACTORS AND 
SECTORS THROUGH MULTI-STAKEHOLDER 
PARTNERSHIPS AND JOINT ACTION

https://ssir.org/articles/entry/are_you_sure_you_should_be_launching_another_partnership
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alignment and pooled funding, where relevant. For example, the SDG Partnership Platform, Kenya�� provides 
a vector for forming multi-stakeholder partnerships that unlock private, philanthropic and intellectual capital. 
9\UUPUN�MYVT������[V�������HZ�WHY[�VM�[OL��� �IPSSPVU�<:+�JVSSHIVYH[PVU�IL[^LLU�[OL�2LU`HU�NV]LYUTLU[�HUK�
[OL�<UP[LK�5H[PVUZ��[OL�:+.�WSH[MVYT�^HZ�PKLU[PÄLK�HZ�VUL�VM�[OYLL�ILZ[�WYHJ[PJL�WSH[MVYTZ�MVY�:+.�ÄUHUJPUN�

-V\UKH[PVUZ�[OLTZLS]LZ�JHU�HSZV�WSH`�]HS\HISL�YVSLZ�HZ�JVU]LULYZ�HUK�IYPKNL�I\PSKLYZ��IYPUNPUN�[VNL[OLY�KPɈLYLU[�
stakeholder groups who otherwise might not engage with each other. Governments, academic institutions, 
and corporations, for instance, do not always engage directly with social movement organisations, civil society 
organisations, and local communities. The Partnering Initiative�� is just one example of how philanthropic 
organisations can play a role in overcoming these barriers, by connecting and enabling collaboration between 
their partners for greater impact. 

While multi-stakeholder partnerships and joint action are essential for philanthropy to create greater impact, 
debates and tensions exist around how to establish and manage these collaborations. Some organisations 
may view partnerships as a means to access additional resources without sharing decision-making power, 
which can lead to unequal power dynamics among key stakeholders. This particularly pertains to those funders 
^OV�ÄUK�[OLTZLS]LZ�KLHSPUN�^P[O�NV]LYUTLU[Z�VY�SHYNL�ZJHSL�WYP]H[L�ZLJ[VY�HJ[VYZ��6[OLYZ�TH`�X\LZ[PVU�[OL�
motivations, accountability and transparency of the other actors involved in partnerships, especially when the 
WYP]H[L�ZLJ[VY�PZ�PU]VS]LK��(KKP[PVUHSS �̀�WHY[ULYZOPWZ�VM[LU�YLX\PYL�ZPNUPÄJHU[�PU]LZ[TLU[Z�VM�[PTL�HUK�ÄUHUJPHS�
or human resources, which may be unfeasible for smaller or more constrained philanthropy organisations. 

,Z[HISPZOPUN�LɈLJ[P]L�T\S[P�Z[HRLOVSKLY�WHY[ULYZOPWZ�HUK�QVPU[�HJ[PVU�YLX\PYLZ�V]LYJVTPUN�ZL]LYHS�JOHSSLUNLZ��
PUJS\KPUN�PKLU[PM`PUN�[OL�YPNO[�WHY[ULYZ�HUK�I\PSKPUN�JVUÄKLUJL�HUK�[Y\Z[�HTVUN�[OLT��;OPZ�PU]VS]LZ�LUNHNPUN�
with diverse stakeholders and understanding their perspectives, values, and interests. It also requires investing 
PU�YLSH[PVUZOPW�I\PSKPUN��JVTT\UPJH[PVU��HUK�JVUÅPJ[�YLZVS\[PVU��(UV[OLY�JOHSSLUNL�PZ�LUZ\YPUN�[OH[�WHY[ULYZOPWZ�
HYL�IHZLK�VU�T\[\HS�ILULÄ[�HUK�ZOHYLK�]HS\LZ��7HY[ULYZOPWZ�ZOV\SK�IL�I\PS[�VU�H�ZOHYLK�]PZPVU��]HS\LZ�
and objectives, and involve all partners in decision-making processes. This requires open and transparent 
communication, mutual respect, and a willingness to learn and adapt as necessary. 

Recommended practices for implementation:
/V^�[V�NL[�Z[HY[LK!

4HW�`V\Y�VYNHUPZH[PVU»Z�SHUKZJHWL�VM�YLSL]HU[�Z[HRLOVSKLYZ�HSYLHK`�PU]VS]LK�PU�`V\Y�ÄLSK��HUK�
document potential connections to your mission and initiatives. 

Engage in existing spaces, networks and mechanisms for collaboration with other actors in your 
geographical and/or thematic areas.

*H[HSVN\L�`V\Y�VYNHUPZH[PVU»Z�ZWOLYLZ�VM�PUÅ\LUJL�HUK�HZZLZZ�[OL�HTV\U[�VM�JOHUNL�[OH[�PZ�YLHSPZ[PJHSS`�
possible through collaboration. 

�࠮ Use this assessment to set reasonable expectations around partnerships, barriers, and power 
dynamics.

13 WINGS (2019). Arif Neky on the SDG Partnership Platform, Kenya.
14 The Partnering Initiative, Johnson & Johnson Foundation and Zurich Foundation (2021). Partnering for Philanthropic Impact.
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https://members.wingsweb.org/news/23954
https://thepartneringinitiative.org/publications/partnering-for-philanthropic-impact-report/
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Foundations have the important responsibility
of positively impacting the lives of others by 
utilising resources fairly and effectively within
their means. Doing so requires prioritising 
transparency and accountability, which along 
with other factors involves being open with
stakeholders and the public about activities,
including funding distribution, decision-making,
financial management, and programmatic
impact. Practising transparency and account -
ability not only builds legitimacy and trust, but 
also attracts effective partnerships and enables 
continuous improvement. However, organisa -
tions must also carefully balance the need for 
transparency with privacy and confidentiality
concerns, while considering the nuances of
different cultures and communities. Ultimately,
prioritising transparency and accountability is
crucial for advancing fair and effective philan-
thropic efforts and making a significant impact
on communities.
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�࠮ Build buy-in with your organisation’s leadership and Board to disperse some control and invest in 
collaboration.

Share your mission and work publicly to enable others to discover and engage with your organisation 
for potential collaborations. 

�࠮ *VUZPKLY�VWWVY[\UP[PLZ�[V�^VYR�]PH�]PY[\HS�JOHUULSZ�SPRL�`V\Y�^LIZP[L��ISVN�VY�ZVJPHS�TLKPH�HUK��
where possible, take the opportunity to attend conferences or publish case studies. 

Embrace opportunities for stakeholder engagement, including regular meetings with local 
governments, networks, and communities.

�࠮ Your team can also engage with peer organisations to share knowledge, initiatives and proactively 
identify connections, synergies and complementarities.

Support the initiatives of others where possible, even by simply sharing information on social media 
channels. 

*VUZPKLY�HJ[PUN�HZ�H�JVU]LUVY�[V�JVUULJ[�KPZWHYH[L�NYV\WZ�VM�Z[HRLOVSKLYZ�PU�JVU]LYZH[PVU�HUK�
collaboration, including government, corporations, academics, social movement organisations and 
community representatives. 

(UHS`ZL�[OL�YLZV\YJLZ�`V\�JHU�VɈLY�HZ�H�WHY[ULY�IL`VUK�[OL�ÄUHUJPHS�¶�PUJS\KPUN�RUV^SLKNL�� 
relationships, or reputational clout. 

To go beyond:

,_WSVYL�TVYL�JVTWSL_�MVYTZ�VM�WHY[ULYZOPWZ�PUJS\KPUN�W\ISPJ�WYP]H[L�WOPSHU[OYVW`�WHY[ULYZOPWZ��Z\JO�
as the recent GAEA partnership for climate and nature����

/H]L�H�JSLHY�HUK�ZPTWSL�]PZPVU��HUK�J\S[P]H[L�JVSSHIVYH[P]L�WHY[ULYZOPWZ�[OH[�ZOHYL�YLZWVUZPIPSP[ �̀�YPZR��
and decision-making.

�࠮ *VUZPKLY�^OLYL�MHJ[VYZ�IL`VUK�[OL�PTTLKPH[L�PZZ\L�TH`�OH]L�H�WV[LU[PHS�PTWHJ[�VU�`V\Y� 
LɈLJ[P]LULZZ�PU�KLSP]LYPUN�VU�`V\Y�TPZZPVU�¶�L�N��WVSPJ`�YLMVYT�VY�NV]LYUTLU[�LUNHNLTLU[��

�࠮ Set clear roles, responsibilities and a co-developed framework for ways of working between 
partners.

>OLYL�MLHZPISL�HUK�ZLUZPISL��HSPNU�`V\Y�^VYR�^P[O�YLNPVUHS�VY�UH[PVUHS�KL]LSVWTLU[�WYPVYP[PLZ�HZ�KLÄULK�
I`�NV]LYUTLU[Z�VY�PU[LYUH[PVUHS�IVKPLZ��L�N��[OL�:\Z[HPUHISL�+L]LSVWTLU[�.VHSZ���

Support and contribute to collective action by joining initiatives led by others, and coordinating 
activities where there is alignment to maximise impact and reach.

�࠮ *VUZPKLY�JYLH[PUN�VY�QVPUPUN�H�WVVSLK�M\UK�VY�PU]LZ[PUN�PU�H�WLYTHULU[�T\S[P�Z[HRLOVSKLY� 

15 WEF (2023). Press Conference: Philanthropic-Public-Private Partnerships for climate & nature (GAEA).
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https://www.weforum.org/events/world-economic-forum-annual-meeting-2023/sessions/press-conference-rethinking-philanthropy-for-climate
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with other factors involves being open with
stakeholders and the public about activities,
including funding distribution, decision-making,
financial management, and programmatic
impact. Practising transparency and account -
ability not only builds legitimacy and trust, but 
also attracts effective partnerships and enables 
continuous improvement. However, organisa -
tions must also carefully balance the need for 
transparency with privacy and confidentiality
concerns, while considering the nuances of
different cultures and communities. Ultimately,
prioritising transparency and accountability is
crucial for advancing fair and effective philan-
thropic efforts and making a significant impact
on communities.
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Philanthropy Transformation Initiative Report

partnership mechanism, even at the local level. 

Map the landscape for partnerships infrastructure, identifying existing mechanisms for collaboration, 
JVVYKPUH[PVU�HUK�KLÄUPUN�^OH[�PZ�TPZZPUN��[V�IL[[LY�\UKLYZ[HUK�[OL�NHWZ�HUK�PU]LZ[TLU[Z�ULLKLK�[V�
address them. 

�࠮ Explore the possibility of investing, ideally with others, in creating infrastructure for partnerships 
and collaboration.

*VU[PU\V\ZS`�TVUP[VY��YL]PL^�HUK�YL]PZL�WHY[ULYZOPWZ��PUJS\KPUN�J\YYLU[�JVSSHIVYH[PVUZ�^OLYL�T\[\HS�
impact-creation or alignment is no longer viable. 

�࠮ Support the building of local networks through partnerships, creating the conditions for local 
organisations to leverage their impact through the collaborations, to ensure better alignment over 
the long-term.

�࠮ 0M�YLZV\YJLZ�HYL�H]HPSHISL��KL]LSVW�H�ZWLJPÄJ�WHY[ULYZOPWZ�VY�L_[LYUHS�LUNHNLTLU[�[LHT�[V�L_WSVYL��
foster and maintain partnerships for your organisation. 

04 WINGS
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Potential obstacles
Suggested solutions

(SS�WHY[PLZ�PU]VS]LK�PU�H�JVSSHIVYH[PVU�^PSS�OH]L�ZWLJPÄJ�NVHSZ�HSPNULK�^P[O�[OLPY�YLZWLJ[P]L�TPZZPVUZ"�
sometimes this causes friction among the partnering organisations.

Any philanthropic collaboration or partnership should be built on agreed-upon values and a set of terms 
and conditions, which all parties sign. Despite the realities of unequal power dynamics, all stakeholders 
should ensure that adequate training and resources are available to enhance collaborations, particularly 
for those partners who are most resource-constrained and rarely have an equal voice in any agreement.

Working in collaboration or partnership with governments can be notoriously challenging and political, 
HɈLJ[PUN�[OL�IYVHKLY�PTWHJ[�VM�[OL�PU[LUKLK�WYVNYHTTL�HUK�ZJVWL�VM�[OL�VYNHUPZH[PVU»Z�MVJ\Z�

Sometimes partnerships will come to a natural close whereas, in other cases, a certain organisation 
may need to conclude a collaboration before other stakeholders.

6YNHUPZH[PVUZ�ZLLRPUN�JVSSHIVYH[PVUZ�^P[O�NV]LYUTLU[�IVKPLZ��ZWLJPÄJ�WVSPJ`THRLYZ�VY�SVJHS�SLHKLYZ�
T\Z[�KV�Z\ɉJPLU[�YLZLHYJO��UL[^VYRPUN��HUK�SPHPZPUN�^LSS�PU�HK]HUJL�VM�H�WV[LU[PHS�JVSSHIVYH[PVU�[V�OH]L�
the clearest idea of how a partnership will function in practice. An initial decision should be taken as to 
^OL[OLY�I\PSKPUN�Z\JO�H�WHY[ULYZOPW�PZ�PUKLLK�^VY[O�[OL�SVUN�[LYT�YLZV\YJLZ�HUK�LɈVY[Z�

A partnership’s terms and conditions must make clear the goal and eventual changes all parties wish to 
see, and detail ‘sunset clauses’ on how an organisation can leave a collaboration agreement. Stakeholders 
ZOV\SK�KPZJ\ZZ�OV^�ÄUHUJPHSS`�IPUKPUN�H�WHY[ULYZOPW�PZ��MVY�OV^�SVUN��HUK�PM�[OLYL�HYL�WV[LU[PHSS`�KHTHNPUN�
impacts to any partner terminating their collaboration prematurely, to ensure minimal disruption later in 
the relationship. Beyond this, collaborations must be developed and implemented in good faith among 
all partners. If necessary, legal counsel can be sought on any partnership documentation.
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of positively impacting the lives of others by 
utilising resources fairly and effectively within
their means. Doing so requires prioritising 
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with other factors involves being open with
stakeholders and the public about activities,
including funding distribution, decision-making,
financial management, and programmatic
impact. Practising transparency and account -
ability not only builds legitimacy and trust, but 
also attracts effective partnerships and enables 
continuous improvement. However, organisa -
tions must also carefully balance the need for 
transparency with privacy and confidentiality
concerns, while considering the nuances of
different cultures and communities. Ultimately,
prioritising transparency and accountability is
crucial for advancing fair and effective philan-
thropic efforts and making a significant impact
on communities.
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Resources

*LU[YL�MVY�(ZPHU�7OPSHU[OYVW`�HUK�:VJPL[`��*(7:����������Public-Private Partnerships for 
Social Good: Rethinking PPPs.

.SVIHS�7HY[ULYZOPW�VU�,ɈLJ[P]L�+L]LSVWTLU[�*VVWLYH[PVU��.7,+*����������The Four 
,ɈLJ[P]LULZZ�7YPUJPWSLZ�

.\Z[HMZZVU�>YPNO[��,���7HPU[LY��,��HUK�6ZIVYUL��:����������Brookings Institution. Social and 
development impact bonds by the numbers.

1VOUZVU�
�1VOUZVU�-V\UKH[PVU�HUK�A\YPJO�-V\UKH[PVU��;OL�7HY[ULYPUN�0UP[PH[P]L���������
Partnering for Philanthropic Impact.

4VZZ�2HU[LY��9��HUK�*LT�/H`PYSP��;����������/HY]HYK�)\ZPULZZ�9L]PL .̂ *YLH[PUN�
/PNO�0TWHJ[�*VHSP[PVUZ�

2PUNZ[VU��+���:[LYU��(��HUK�2L��1����������(YL�@V\�:\YL�@V\�:OV\SK�)L�3H\UJOPUN�(UV[OLY� 
Partnership?

6,*+�UL[->+��,\YVWLHU�-V\UKH[PVU�*LU[YL��:[HYZ�-V\UKH[PVU��<5+7��>05.:�HUK�
9VJRLMLSSLY�-V\UKH[PVU���������.\PKLSPULZ�MVY�,ɈLJ[P]L�7OPSHU[OYVWPJ�,UNHNLTLU[�

7HPU[LY��.���(SILY[ZVU��2���-V_��*���HUK�6»3LHY �̀�*����������Stanford Social Innovation 
Review. :VJPHS�0TWHJ[�)VUKZ!�4VYL�;OHU�6UL�(WWYVHJO�

The Partnering Initiative 

SDG Philanthropy Platform.

<UP[LK�5H[PVUZ�HUK�;OL�7HY[ULYPUN�0UP[PH[P]L���������The SDG Partnership Guidebook.

=LYaVZH��*��HUK�-P\[HR��;�9������ ���(ZPHU�+L]LSVWTLU[�)HUR��;OL�¸/V^¹�VM�
Multistakeholder Engagement.

WAPPP.

>05.:����� ���Arif Neky on the SDG Partnership Platform, Kenya.
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https://caps.org/work/our-research_ppps-for-social-good
https://caps.org/work/our-research_ppps-for-social-good
https://effectivecooperation.org/landing-page/effectiveness-principles
https://effectivecooperation.org/landing-page/effectiveness-principles
https://www.brookings.edu/research/social-and-development-impact-bonds-by-the-numbers/
https://www.brookings.edu/research/social-and-development-impact-bonds-by-the-numbers/
https://thepartneringinitiative.org/publications/partnering-for-philanthropic-impact-report/
https://effectivecooperation.org/landing-page/effectiveness-principles
https://hbr.org/2022/03/creating-high-impact-coalitions
https://hbr.org/2022/03/creating-high-impact-coalitions
https://ssir.org/articles/entry/are_you_sure_you_should_be_launching_another_partnership
https://ssir.org/articles/entry/are_you_sure_you_should_be_launching_another_partnership
https://effectivecooperation.org/group/gpedc-programme-work-action-area-25-reinforcing-foundations-engagement-co-designing-and-0
https://ssir.org/articles/entry/social_impact_bonds_more_than_one_approach#
https://thepartneringinitiative.org/
https://www.sdgphilanthropy.org/home
https://thepartneringinitiative.org/publications/toolbook-series/the-sdg-partnerships-guidebook/
https://www.adb.org/sites/default/files/publication/499181/governance-brief-035-how-multistakeholder-engagement.pdf
https://www.adb.org/sites/default/files/publication/499181/governance-brief-035-how-multistakeholder-engagement.pdf
https://wappp.org/
https://members.wingsweb.org/news/23954%20



