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;V�HJOPL]L�V]LYHSS�[YHUZMVYTH[PVU�PU�V\Y�ÄLSK��[OPZ�
WYPUJPWSL�TH`�OH]L�HU�V\[ZPaLK�PTWHJ[�PU�YLHSPZPUN�[OL�
PTI agenda and fostering action, particularly when 
it comes to strategically investing in the ecosystems 
VM�ÄLSK�I\PSKLYZ�HUK�JOHUNLTHRLYZ�[OH[�\USVJR�[OL�
potential of philanthropy.

Philanthropy has enormous potential for growth 
and improvement at all levels of society, from 
individual donations from the middle class, small 
acts of generosity and mutual aid, to institutional 
giving from high net worth individuals, communities 
or corporations. With the right incentives, strong 
support organisations and a conducive environment, 
it is possible to generate more and better private 
resources for the common good. Beyond this, if 
we dream bigger, we can strengthen and grow 
philanthropic societies where generosity, solidarity 
and a sense of community are expressed at all levels, 
and giving becomes the leading value behind which 
JP[PaLUZ��THYRL[Z�HUK�NV]LYUTLU[Z�HSPNU�

The impact of any one philanthropic organisation, 
however big it may be, will always be limited if it 
focuses solely on its own direct interventions. 
To realise our full potential, we must also invest 
collectively in wider ecosystems and cultures of 
giving. This support ecosystem��, or infrastructure, 
includes diverse organisations such as giving 
platforms and campaigns, philanthropy networks, 
HK]PZVYPLZ��HJHKLTPJ�PUZ[P[\[PVUZ��JP[PaLU�LUNHNLTLU[�
organisations, and funding intermediaries. Beyond 
this, we must include ‘enabler’ organisations whose 
primary interests may not be in philanthropy, but who 
play an important role in the support ecosystem, 
PUJS\KPUN�ÄUHUJPHS�PUZ[P[\[PVUZ��SH^`LYZ��JVUZ\S[HU[Z��
ZVJPHS�TLKPH�WSH[MVYTZ�HUK�W\ISPJ�YLSH[PVUZ�ÄYTZ�

16 WINGS (2021). Acting Together to Lift up Philanthropy: WINGS 
Guidance on How to Build a Supportive Ecosystem.

Many of the challenges identified by the PTI 
movement have found a worthwhile solution in strong 
WOPSHU[OYVW`�Z\WWVY[�LJVZ`Z[LTZ��7:,Z���)\PSKPUN�
trust between philanthropic actors and those they 
support currently involves intermediary organisations 
�Z\JO�HZ�ZVJPV�LU]PYVUTLU[HS�M\UKZ��^VTLU»Z�M\UKZ�
VY�JVTT\UP[`�WOPSHU[OYVW`�VYNHUPZH[PVUZ���HZ�^LSS�
as thought leaders that can advise, document and 
W\ZO�MVY�TVYL�[Y\Z[�IHZLK�HWWYVHJOLZ��ZLL�7YPUJPWSL�
����,UNHNPUN�PU�JVSSHIVYH[PVU�^P[O�LHJO�V[OLY��HUK�
with other sectors, involves platforms, joint funds, 
and coordination mechanisms. Growing levels of 
giving and creating better regulations for the sector 
must include coalitions, campaigns, networks and 
donor associations that can advocate to governments 
on behalf of the philanthropy sector. Beyond this, 
SL]LYHNPUN� [OL�WV^LY�VM�KH[H� �ZLL�7YPUJPWSL�����
requires smart investments in individual and collective 
data infrastructure.

Well-resourced and collaborative PSEs play a crucial 
role in unlocking and growing local resources for civil 
ZVJPL[`"�[OL`�I\PSK�\WVU��JLSLIYH[L�HUK�Z[YLUN[OLU�
local cultures of giving. Investing in PSEs is a critical 
and strategic way to grow local resources for 
bottom-up, sustainable development, contributing 
to the aid localisation agenda. Indeed, a large 
volume and diverse mix of private resources form 
a more democratic, resilient, locally-responsive and 
sustainable path for philanthropic impact, whilst also 
engaging wider society.

Growing pressure and momentum in the field 
encourages funders to invest in networks and 
ecosystems as a strategy to multiply impact, with 
ZVTL�WYVTPULU[�WOPSHU[OYVWPZ[Z�Z\JO�HZ�4HJ2LUaPL�
:JV[[�HSYLHK`�Z[HY[PUN�[V�PU]LZ[�ZPNUPÄJHU[S`�PU�[OPZ�
ZWHJL��/V^L]LY��[OPZ�MPLSK�PZ�Z[PSS�Z[Y\J[\YHSS`�HUK�
dramatically underfunded, especially in emerging 
economies, where the need is greatest. For too long, 

INVEST IN STRENGTHENING 
GIVING ECOSYSTEMS, AND GROW 
PHILANTHROPIC SOCIETIES 

https://wings.issuelab.org/resource/acting-together-to-lift-up-philanthropy-wings-guidance-on-how-to-build-a-supportive-ecosystem.html
https://wings.issuelab.org/resource/acting-together-to-lift-up-philanthropy-wings-guidance-on-how-to-build-a-supportive-ecosystem.html
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MV\UKH[PVUZ�OH]L�ZLLU�PU]LZ[TLU[Z�PU�ÄLSK�I\PSKPUN�
through an individual and contractual lens – ‘what’s in 
it for me?’ – rather than one focused on both strategy 
and collective impact. This approach has inhibited 
Z[YH[LNPJ�HUK�Z`ULYNPZ[PJ�KL]LSVWTLU[�VM�[OL�ÄLSK�
due to its piecemeal investments, duplications and 
lack of sustainability.

Thinking as an ‘enabler’ – one of the three key ideas 
underpinning philanthropy’s transformation – should 
ÄYZ[�THUPMLZ[�PU�LUHISPUN�V\Y�V^U�ÄLSK�HUK�WLLYZ�[V�
JYLH[L�H�T\S[PWSPLY�LɈLJ[�MVY�[OLPY�^VYR��(WWS`PUN�HU�
LJVZ`Z[LT�TPUKZL[�HUK�ÄLSK^PKL�[OPURPUN�YLX\PYLZ�
adopting a longer-term, systems-level view of what 
it means to achieve lasting social change. This can 
IL�KVUL�PU�THU`�KPɈLYLU[�^H`Z��H[�[OL�JVTT\UP[ �̀�
local, national, regional or global levels, as well as 
HYV\UK�ZWLJPÄJ�[OLTLZ�HUK�PZZ\LZ��-VY�PUZ[HUJL�H�
TPK�ZPaL�M\UKLY�Z\WWVY[PUN�LK\JH[PVU�PU�0UKPH�JHU�
support its local partners in setting up community 
funds, increase their fundraising skills and stimulate 
local giving for education. They can do this while 
contributing to establishing or reinforcing existing 
education donor collaboratives and, in parallel, 
providing general support to a national philanthropy 
association that is able to create dialogue and 
negotiations with the local and national governments. 
This method does not take away resources from a 
foundation’s causes but rather helps multiply its 
PTWHJ[�HUK�Z\Z[HPUHIPSP[ �̀�/HWWPS �̀�P[�JHU�IL�LHZPS`�
embedded into any foundation’s strategy.

,]LU� ^P[O� ]LY`� SPTP[LK� YLZV\YJLZ�� 7:6Z� HYL�
already making a big difference, with the global 

.P]PUN;\LZKH`�� movement as a strong example. 
With a limited operating budget, their campaigns have 
helped generate billions of dollars in donations for civil 
society organisations. Funders looking to leverage 
their impact through models like matching and other 
funding sources should look closely at the incredible 
PUÅ\LUJL�ÄLSK�I\PSKLYZ�HUK�NP]PUN�TV]LTLU[Z�JHU�
have in exponentially multiplying giving.

(UV[OLY�NVVK�L_HTWSL�PZ�[OL�,ɈLJ[P]L�7OPSHU[OYVW`�
4\S[PWSPLY� �,74���, spearheaded by the Narada 
-V\UKH[PVU� PU� *OPUH�� H� UL[^VYR� VM� ��� O\I�

17 Giving Tuesday (2023). A Distributed Leadership Network.
18 Ang, W., Peng, Yanni (2020). Narada Foundation and WINGS. 
Why we need to invest in the infrastructure for scaling, not just the prod-
uct or organisation being scaled.

organisations at urban and provincial levels which 
connects and scales solutions for social services to 
V]LY��������SVJHS�VYNHUPZH[PVUZ��:LL�9LZV\YJLZ�H[�[OL�
end of this section for a link to our recent case study 
on the Narada Foundation and the EPM. 

)L`VUK�[OPZ��[OL��*�MYHTL^VYR�KL]LSVWLK�I`�>05.:�
and Dafne�  identifies four key components of a 
healthy philanthropy support ecosystem: 

Capacity: Building resources, 

Capability: Building skills, knowledge and 
expertise, 

Connection: Building relationships, and 

Credibility: Building reputation, recognition and 
PUÅ\LUJL��

Based on this framework, the WINGS community 
has developed methodologies, such as ecosystem 
mapping, and has strengthened initiatives that help 
VYNHUPZH[PVUZ�KLÄUL�OV^�[V�Z\WWVY[�[OL�NYV^[O�HUK�
KL]LSVWTLU[�VM�WOPSHU[OYVW`�PU�[OLPY�ZWLJPÄJ�JVU[L_[�

19 WINGS and Dafne. Using the 4Cs: Evaluating professional 
support to philanthropy.
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https://www.givingtuesday.org/our-network/
https://wings.issuelab.org/resource/why-we-need-to-invest-in-the-infrastructure-for-scaling-not-just-the-product-or-organisation-being-scaled.html
https://wings.issuelab.org/resource/why-we-need-to-invest-in-the-infrastructure-for-scaling-not-just-the-product-or-organisation-being-scaled.html
https://www.activecitizensfund.lv/storage/documents/4cs-evaluating-professional-support-to-philanthropy.pdf
https://www.activecitizensfund.lv/storage/documents/4cs-evaluating-professional-support-to-philanthropy.pdf
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Recommended practices for implementation:
/V^�[V�NL[�Z[HY[LK!

,UNHNL�^P[O�`V\Y�)VHYK�HUK�Z[HɈ�[V�YLÅLJ[�VU�OV^�`V\Y�VYNHUPZH[PVU�JHU�JVU[YPI\[L�[V^HYKZ� 
KL]LSVWPUN�[OL�SVJHS�VY�UH[PVUHS�7:6��ZLL�Z\NNLZ[PVUZ�PU�*OHW[LY�����

� 9L]PL^�`V\Y�VYNHUPZH[PVU»Z�PU[LYUHS�Z[YH[LN �̀�YLÅLJ[�VU�OV^�WOPSHU[OYVW`�LJVZ`Z[LT�KL]LSVWTLU[�
could be embedded into your theory of change and as part of a sustainable exit strategy.

:\WWVY[�`V\Y�Z[HRLOVSKLY�JVTT\UP[PLZ�PU�ILJVTPUN�TVYL�ÄUHUJPHSS`�H\[VUVTV\Z�HUK�Z\Z[HPUHISL�PU�
the long term. 

� Examples include investing in mechanisms like giving platforms, improving fundraising conditions 
and helping to grow local resources.

Join existing philanthropy networks, collaboratives and support organisations.

Advocate for unrestricted funding for relevant networks, collaboratives, and pooling funds with other 
donors.

:[YLUN[OLU�`V\Y�V^U�M\UKYHPZPUN�JHWHJP[`�HUK�VɈLY�YLSL]HU[�[LJOUPJHS�Z\WWVY[�[V�YLPUMVYJL�SVJHS�JP]PS�
society organisations and build community autonomy.

Encourage community philanthropy mechanisms – local funds, community foundations, women’s 
funds, indigenous funds – to tap into local resources and channel other resources, like diaspora giving. 

Adopt an approach that recognises the interconnected nature of your ecosystem.

� Invest in improving the accessibility of philanthropy for all actors in the ecosystem by collaborating 
with other sectors.

� 3LHYU�MYVT�HUK�YLN\SHYS`�ZOHYL�SLHYUPUNZ�^P[O�WLLYZ�

� (]VPK�PUHK]LY[LU[S`�LUJV\YHNPUN�K\WSPJH[PVUZ�HUK�PULɈLJ[P]L�LJVZ`Z[LTZ�I`�HSPNUPUN�`V\Y�
PU]LZ[TLU[Z�^P[O�V[OLY�M\UKLYZ��MHJPSP[H[L�JVVYKPUH[PVU�HUK�LTIYHJL�Z`ULYNPLZ��PUJS\KPUN�TLYNLYZ�
^OLYL�YLSL]HU[��VY�JVHSP[PVU�TV]LTLU[�I\PSKPUN�^P[OPU�[OL�ÄLSK���;OL�>05.:�LJVZ`Z[LT�THWWPUN�
TL[OVKVSVN`�JHU�N\PKL�`V\Y�PU]LZ[TLU[�HWWYVHJO��ZLL�[OL�º;V�NV�IL`VUK»�ZLJ[PVU�[OH[�MVSSV^Z��
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To go beyond:

Map the philanthropic support ecosystem connected to your work and consider what gaps exist and 
where further support or investment can help build capacity to create a stronger enabling environment. 

� Join forces to increase impact and reduce cost, while also avoiding duplicating work. 

� >05.:»�MV\Y�Z[HNL�HWWYVHJO�[V�LJVZ`Z[LT�THWWPUN��ZLL�9LZV\YJLZ�H[�[OL�LUK�VM�[OPZ�ZLJ[PVU��JHU�
ZLY]L�HZ�H�N\PKL��;OPZ�L_LYJPZL�JHU�IL�JVUK\J[LK�H[�KPɈLYLU[�SL]LSZ�¶�JVTT\UP[ �̀�YLNPVUHS��UH[PVUHS��
PU[LYUH[PVUHS��VY�[OLTH[PJ�SL]LSZ��L�N��JSPTH[L�JOHUNL�VY�NLUKLY���

*YLH[L�ZWLJPÄJ�WYVNYHTTLZ�VY�WVVSLK�M\UKZ�[V�Z[YLUN[OLU�WOPSHU[OYVW`�HUK�JP]PS�ZVJPL[`�LJVZ`Z[LTZ��
Encourage, support and sustain community philanthropy mechanisms such as local funds, community 
foundations and other local and/or diaspora resource mobilisation mechanisms. 

Use your organisation’s voice to support campaigns and research that promote the growth of giving 
culture and an enabling environment for philanthropy.

For international donors, build infrastructure that can continue to generate funds for civil society even 
after aid ends. 

Support initiatives to create a favourable international environment for philanthropy, including 
cross-border giving. 

Invest in networks and ecosystems around thematic causes like the climate crisis or at a national, 
regional and global level. 

� 9LNHYKSLZZ�VM�ZPaL��H�MV\UKH[PVU�ZOV\SK�HPT�[V�KLKPJH[L�HZ�SP[[SL�HZ�VUL�[V�[OYLL�WLYJLU[�VM�P[Z�
I\KNL[�[V�LJVZ`Z[LT�I\PSKPUN��0M�^PKLS`�HKVW[LK��[OPZ�JV\SK�YHKPJHSS`�PTWYV]L�[OL�ÄLSK»Z�PTWHJ[�HUK�
help unlock local resources for partners/grantees.
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Potential obstacles
Suggested solutions

Ecosystem-building may feel like a daunting, resource intensive or inaccessible exercise for many small 
or low-resource organisations, particularly considering that there is already limited funding available 
for this process.

Building up and supporting philanthropic ecosystems is something many organisations do on a regular 
IHZPZ�^P[OV\[�L]LU�YLHSPZPUN�[OH[�[OLZL�LɈVY[Z�JVU[YPI\[L�[V�H�T\JO�SHYNLY�JH\ZL��:[HY[�ZTHSS�I`�ZPTWS`�
LUNHNPUN�`V\Y�Z[HɈ��HK]PZLYZ��]VS\U[LLYZ�HUK�)VHYK�PU�KPZJ\ZZPVUZ�HYV\UK�[OL�SVJHS�WOPSHU[OYVWPJ�
operating environment and improvements you would like to see. To best secure stakeholder buy-in, 
I\PSK�[OL�JHZL�HYV\UK�^OH[�PTTLKPH[L�HUK�SVUN�[LYT�ILULÄ[Z�`V\Y�VYNHUPZH[PVU�^PSS�ZLL�

In many parts of the world, local or national governments inhibit the development of a strong social 
ZLJ[VY��HK]LYZLS`�HɈLJ[PUN�HU`�LɈVY[Z�H�WOPSHU[OYVWPJ�VYNHUPZH[PVU�TPNO[�THRL�

Getting too deeply involved in ecosystem-building work may cause the organisation to lose sight of 
its original mission and vision.

Governments in many countries can impede the development of the philanthropy sector. Depending on 
your organisation’s resources, start at the local level to see where you can make the largest inroads. 
Map out your current partnerships, collaborations or even informal discussions your organisation 
has had with government, including any local or national stakeholders on your Board or among your 
WHY[ULYZ��3L]LYHNL�[OLZL�L_PZ[PUN�YLSH[PVUZOPWZ�^P[O�[OL�PU[LU[�[V�IYVHKLU�KPHSVN\LZ��0U�Z\JO�JHZLZ��
prioritise investing in a network or association that could engage in dialogue with the government 
without exposing individual organisations directly.

0[�PZ�JY\JPHS�[V�YLJVNUPZL�[OH[�HSS�WOPSHU[OYVWPJ�VYNHUPZH[PVUZ�̂ PSS�ILULÄ[�MYVT�H�Z[YVUNLY��OLHS[OPLY�VWLYH[PUN�
LJVZ`Z[LT��ZV�LɈVY[Z�ZWLU[�VU�Z\WWVY[PUN�P[Z�KL]LSVWTLU[�HYL�UL]LY�^HZ[LK��0M�`V\Y�VYNHUPZH[PVU�
OHZ�SPTP[LK�YLZV\YJLZ��Z[HY[�I`�KLKPJH[PUN�ZTHSS�WVJRL[Z�VM�[PTL�[V�[OLZL�LɈVY[Z��ILNPUUPUN�^P[O�[OL�
Z\NNLZ[PVUZ�PU�[OL�WYL]PV\Z�º/V^�[V�NL[�Z[HY[LK»�ZLJ[PVU��4VYLV]LY��QVPUPUN�SVJHS��YLNPVUHS��NSVIHS�VY�
thematic philanthropy networks can connect your organisation to many others navigating similar internal 
debates while building out the philanthropy ecosystem.
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Resources

(SSPHUJL�4HNHaPUL�������� Philanthropy’s developers. 

(SSPHUJL�4HNHaPUL���������-P[�MVY�[OL�M\[\YL!�*HU�^L�LTLYNL�Z[YVUNLY�MYVT�[OL�*6=0+�� �
crisis?

(SSPHUJL�4HNHaPUL���������New giving vehicles and tools. 

(SSPHUJL�4HNHaPUL���������The equitable way forward: giving circles. 

(UN��>���7LUN��@HUUP���������5HYHKH�-V\UKH[PVU�HUK�>05.:��Why we need to invest in the 
infrastructure for scaling, not just the product or organisation being scaled.

)PSS�HUK�4LSPUKH�.H[LZ�-V\UKH[PVU���������The vital importance of everyday giving. 

)YPKNLZWHU���������,X\P[HISL�:`Z[LTZ�*OHUNL!�-\UKPUN�-PLSK�*H[HS`Z[Z�MYVT�6YPNPUZ�[V�
9L]VS\[PVUPaPUN�[OL�>VYSK��

)YPKNLZWHU���������-PLSK�)\PSKPUN�MVY�,X\P[HISL�:`Z[LTZ�*OHUNL!�0UZPNO[Z�MVY�-PLSK�
*H[HS`Z[Z��

*LTLÄ�HUK�*VT\UHSPH�����������;LUKLUJPHZ�KL�SH�-PSHU[YVWxH�`�KL�SH�:VJPLKHK�*P]PS�
6YNHUPaHKH�LU�4t_PJV��

*OHYP[PLZ�(PK�-V\UKH[PVU���������3H`PUN�;OL�.YV\UK^VYR�-VY�.YV^PUN�.P]PUN��

Giving Tuesday. 

/LYUHUKLa��5��HUK�2UPNO[��)��MVY�7OPSLH���������/V^�[V�)\PSK�H�:\WWVY[P]L�,JVZ`Z[LT�MVY�
Philanthropy.

/VHYL��)��MVY�7OPSHU[OYVW`�0TWHJ[���������Building A Thriving Philanthropic and Social 
Impact Ecosystem. 

2UPNO[��)�MVY�>05.:���������What Makes a Strong Ecosystem of Support to Philanthropy?

7OPSHU[OYVW`�;YHUZMVYTH[PVU�0UP[PH[P]L���������>05.:��*HZL�Z[\K`�5HYHKH�-V\UKH[PVU.

Propel Philanthropy. 

WINGS, Trust Africa, and East African Philanthropy Network. Strengthening the East and 
West African Philanthropy Support Ecosystem. 

>05.:���������Unlocking philanthropy’s potential: What funders can do to build strong 
philanthropy support ecosystems. 

>05.:���������(J[PUN�;VNL[OLY�[V�3PM[�<W�7OPSHU[OYVW`!�>05.:�.\PKHUJL�VU�/V^�[V�)\PSK�
a Supportive Ecosystem. 
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https://www.alliancemagazine.org/magazine/issue/june-2018/%20
https://www.alliancemagazine.org/analysis/fit-for-the-future-can-we-emerge-stronger-from-the-covid-19-crisis/%20
https://www.alliancemagazine.org/analysis/fit-for-the-future-can-we-emerge-stronger-from-the-covid-19-crisis/%20
https://www.alliancemagazine.org/new-giving-vehicles-and-tools/%20
https://www.alliancemagazine.org/blog/the-equitable-way-forward-giving-circles/%20
https://wings.issuelab.org/resource/why-we-need-to-invest-in-the-infrastructure-for-scaling-not-just-the-product-or-organisation-being-scaled.html
https://wings.issuelab.org/resource/why-we-need-to-invest-in-the-infrastructure-for-scaling-not-just-the-product-or-organisation-being-scaled.html
https://www.gatesfoundation.org/ideas/articles/giving-summit-2021-bill-melinda%20
https://www.bridgespan.org/insights/funding-field-catalysts
https://www.bridgespan.org/insights/funding-field-catalysts
https://www.bridgespan.org/insights/field-building-for-equitable-systems-change/insights-for-field-catalysts
https://www.bridgespan.org/insights/field-building-for-equitable-systems-change/insights-for-field-catalysts
https://www.cemefi.org/7-tendencias-de-la-filantropia-y-de-la-sociedad-civil-organizada-en-mexico/%20
https://www.cemefi.org/7-tendencias-de-la-filantropia-y-de-la-sociedad-civil-organizada-en-mexico/%20
https://www.cafonline.org/docs/default-source/about-us-policy-and-campaigns/laying-the-groundwork-for-growing-giving.pdf
https://www.givingtuesday.org/
https://philea.eu/how-to-build-a-supportive-ecosystem-for-philanthropy/%20
https://philea.eu/how-to-build-a-supportive-ecosystem-for-philanthropy/%20
https://www.philanthropy-impact.org/article/building-thriving-philanthropic-and-social-impact-ecosystem%20
https://www.philanthropy-impact.org/article/building-thriving-philanthropic-and-social-impact-ecosystem%20
https://search.issuelab.org/resource/what-makes-a-strong-ecosystem-of-support-to-philanthropy.html
https://transformphilanthropy.wingsweb.org/case-studies
https://www.propelphilanthropy.org/
https://www.propelphilanthropy.org/
https://wingsweb.org/en/philanthropy-support-ecosystems-africa%20
https://wingsweb.org/en/philanthropy-support-ecosystems-africa%20
https://wings.issuelab.org/resource/unlocking-philanthropy-s-potential.html
https://wings.issuelab.org/resource/unlocking-philanthropy-s-potential.html
https://wings.issuelab.org/resource/acting-together-to-lift-up-philanthropy-wings-guidance-on-how-to-build-a-supportive-ecosystem.html
https://wings.issuelab.org/resource/acting-together-to-lift-up-philanthropy-wings-guidance-on-how-to-build-a-supportive-ecosystem.html



